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In recent years in our country, the relevant domestic bank depositors money 
stolen and bank executives to flight case frequent exposure volume, most of the cases 
with internal personnel unauthorized operation irregularities or bank's own business 
system defects were criminals use internal operations such as lack of risk prevention. 
Although the human factor is the key to lead to the emergence of operational risk, but 
people's thought and behavior is relatively hidden is difficult to detect and prevent 
effectively, so guard against operational risks, and the most fundamental and most 
effective management of internal control method is to optimize its operation process 
of the business, in the operation process of each link set up risk control point, let the 
person of intentional crime also do not know how to start.his article tries to combine 
my in traffic bank accounting work line of the actual situation of bank of 
communications, for example, and draw lessons from the research achievements of 
predecessors, the current accounting business process reengineering of our country 
commercial bank and the new process to strengthen the internal control management 
of the study and discussion. 
This paper theoretically expounds the process reengineering and the internal 
control theory the basic overview, research results and the status quo. Illustrate the 
process reengineering and the relation of the internal control management. Through 
overall analysis of the current our country commercial bank accounting business in 
the current situation of the internal control management and the defect in the aspect of 
the business process. In bank of communications, for example analyzed after the bank 
in the accounting business process reengineering, the centralization of the promotion 
of innovation in business model in the form of a flowchart showing the centralized 
operation and business process operation process, and combined with the pattern of 
the current operating results, evaluating the new process mode on strengthening 
accounting business management performance. Finally will himself from the traffic 
bank accounting business gain enlightenment of centralized operation transformation 
applied to real, for the future of our country commercial bank accounting business 
process reengineering puts forward several countermeasures. 
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